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BASIS OF PREPARATION

This report shows how ISS delivers measurable
sustainability outcomes through Enterprise
Sustainability, Sustainable Workplaces and ISS
Sustainability Services. UK and Ireland data and
methods are set out in the appendices; Group
governance and disclosures are set out in the ISS
Annual Report.
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EXECUTIVE
SUMMARY

SCOTT DAVIES, CEO ISS UK & IRELAND

A message from our CEO

At ISS, sustainability starts with people.

Every workplace, maintained system and
welcoming environment depends on the
people who deliver its services every day.

Our People-First FM approach is built
around supporting and empowering our
placemakers, aligning services and
creating clear accountability. By bringing
people, services and technology together,
we create workplaces where individuals
and organisations can thrive.

For our people, this means providing
safe, inclusive and engaging workplaces,
supporting wellbeing, developing skills
and creating opportunities within the
communities we serve.

For the environment, it means reducing
our impact and using resources more
responsibly, from energy and carbon to
waste and materials, across our own
operations and the workplaces we support.

For our customers, it means delivering
consistent, high-quality services that
strengthen performance, manage risk
and reduce cost. Sustainability is
embedded into everyday workplace
operations, helping turn long-term
commitments into practical action.

We work closely with customers and
supply-chain partners to align standards
and deliver sustainability across the
value chain. Our approach combines
clear outcomes with reliable data,
transparent reporting and disciplined
progress tracking.

This gives our customers confidence that
commitments are being delivered in
practice. By putting people first and
making sustainability part of how
workplaces operate every day, we create
measurable value for people,
organisations and the environment.

THIS IS PEOPLE-FIRST FM

'O_F
Operating responsibly and

transparently, guided by strong
values and clear commitments.

Our sustainability framework

Our sustainability approach is built on three aligned elements:

o)

Enterprise
Sustainability

02

Sustainable
Workplaces

2
o O
YA
Embedding sustainability into

everyday service delivery
through our people on site.

PEOPLE-FIRST FM

ISS Sustainability
Services

B

Helping customers go further
through structured, outcome-
focused programmes.

Together, these elements ensure sustainability is not a standalone activity, but something
delivered consistently, at scale, across every workplace by aligning with customer goals,
embedding sustainability into service delivery and enabling deeper impact where it adds value.

RICHARD CRAWSHAW, DIRECTOR OF SUSTAINABILITY



https://www.youtube.com/watch?v=fhT_A6nNIhc
https://www.youtube.com/watch?v=FT2BM4leT-8
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OUR 2025 @
HIGHLIGHTS
We are proud of the progress made during 2025, across both environmental and social impact.
——- 58,000

tonnes of waste

managed

with 97% SLA

performance

235+
apprenticeships across 86
organisations supported by
Apprenticeship Levy gifting

£88.9M
spent with local,
| = \ small and
@' medium
enterprises in
the supply chain
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ENTERPRISE
SUSTAINABILITY

PEOPLE-FIRST FM

MAKING SPACE FOR PEOPLE
AND BUSINESSES TO THRIVE

Enterprise Sustainability is how ISS
operates, progresses towards our
commitments and evidences our
delivery. It is focused on how we act
as a responsible business for the
communities and customers we serve.

For 125 years, ISS has been
championing sustainability in the
workplace, supporting the wellbeing of
people at work and creating healthier
environments where organisations can
perform at their best. Now, as climate
change and societal expectations
reshape how buildings operate, we are
focused on helping our customers
succeed over the next 125 years.

Our approach

At ISS UK & Ireland, sustainability is not

Climate change is not only an
environmental challenge. It affects people
directly, from health and wellbeing to
livelihoods and the resilience of the
communities in which we operate.

In the same way, social outcomes such

as skills, employment and inclusion play

a critical role in enabling the transition

to a low-carbon economy.

This is why our approach brings
environmental and social sustainability
together, ensuring we deliver a just
transition that is both environmentally
effective and socially inclusive.

Our strategy focuses on where we can
create the greatest impact through the
workplace, aligning our commitments with
the realities of how buildings operate and
how services are delivered in practice.

delivered through separate environmental
and social programmes. It is an integrated
strategy recognising that environmental
and social outcomes are closely connected,
and that lasting impact depends on
addressing both together.

PEOPLE-FIRST FM @
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How we deliver Sustainable Workplaces

IM P AC T We create meaningful environmental outcomes through:

02

Carbon and Energy Circularity
Management and Waste

Our Enterprise Sustainability L o O/I
Strategy focuses on reducing "
environmental impact across
our operations and value

chain, in turn supporting our
customers’ own sustainability

ambitions and enabling ;_-., A o - ) e
progress towards Net Zero. | | - (Cé QQ

We prioritise action where we can have the

Natural
Capital

%

greatest impact through energy, carbon,

waste and natural resource use.

Energy efficiency and
full decarbonisation
programme for our
own estate and the
application of our
supplier code of
conduct to reduce
carbon in our supply
chain.

Minimising the
environmental
impact of waste and
driving circularity
across our own
properties and our
mobile operations.

Assessing the
potential to further
enhance biodiversity
associated with our
owned assets, and to
implement measures
that improve air and
water quality.
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NET ZERO
ROADMAP

ISS has committed to challenging carbon
reduction targets to support our clients and
reduce climate related business risk by achieving:

o) 02

Scopes 1,2 and 3

Targets & Progress

ISS is currently reducing carbon emissions
faster than the trajectory required by both our
SBTi-validated near-term targets and longer-
term Net Zero ambitions. We recognise,
however, that continued progress will depend
on accelerating action across our most
significant sources of emissions.

Our transition plan accounts for future business
growth while maintaining a clear focus on
absolute carbon reduction. By targeting the
areas with the greatest impact, we are
strengthening our ability to deliver lasting,
measurable progress.

We apply the same sustainability expertise to
our own property portfolio that we offer to
customers, demonstrating the practical value

2040 § 27.5%

Net Zero in reduction in absolute
Scope 3 emissions
by 2030

03

SBTi

validated near-term
targets

of our services. Property rationalisation and
energy optimisation have reduced emissions
from ISS offices by 75%, with gas-fired heating
planned for removal before 2030.

We are also working directly with more than 50 of
our largest suppliers, with requirements in place
for SBTi-validated carbon-reduction targets.
Activity-based emissions data from key suppliers
is helping us identify opportunities for further
reductions and consider carbon performance
when selecting suppliers.

Together, these actions demonstrate how ISS is
turning climate commitments into measurable
outcomes across our operations, property
portfolio and supply chain.

PEOPLE-FIRST FM

Carbon reduction activities

We work with our customers, employees and supply-chain partners to reduce carbon across
every area of service delivery. From food and cleaning to technical services, travel and fleet,
we turn carbon commitments into practical, measurable action.

&%? FOOD ﬁf TECHNICAL

Through menu design, close
collaboration with our suppliers
and targeting our customers'
specific needs, we are reducing
carbon both in our supply chain
and service delivery.

Through partnerships with our
supply chain, we are taking
collective action to optimise work
order management, applying the
appropriate specialist skills and
minimising travel and logistics.

®

@ CLEANING

m FLEET

Our Pure Space product improves
the efficiency of our service,
reducing water and chemical use
while improving cleaning
equipment utilisation.

We are decarbonising our fleet
through a staged transition to EV.
Over 60% of company cars are
now EV and we are accelerating
the transition of our commercial
fleet with the latest order
comprising 50% EV.

13

COMMUNITY AND TRAVEL @ SUPPLY CHAIN

Through People-First FM, we
engage with our employees and
support low-carbon travel
options while maintaining
effective and efficient work
practices.

We have set minimum
environmental standards for our
suppliers through our code of
conduct and proactively engage
with them to support their own
transition to Net Zero. Over 20% of
our supply chain purchases are
with suppliers that have committed
to Net Zero through the SBTi.



Delivering Low Carbon Workplace Solutions

across the ISS Estate

THE OPPORTUNITY

ISS recognises the value associated with
sustainable workplaces and
demonstrates the impact of our low
carbon workplace capability by
improving energy efficiency, reducing
carbon emissions and operating costs
across our own property portfolio.

This covers both our owned assets

and landlord-managed properties.

OUR APPROACH

Our Building Optimisation Programme,
which is certified to the ISO 50001
standard, uses detailed analysis of energy
and occupancy data, coupled with on-site
audits to implement a wide range of
energy reduction opportunities.

These include both technical measures
that focus on the efficiency of the
building services plant, and operational
measures, such as the use of office
space; closing floors within the building
during periods of particularly low
occupancy.

The programme has also established
a clear carbon reduction pathway that
incorporates the removal of any fossil
fuels as part of an ongoing
refurbishment programme.

OUTCOMES

In 2025, the programme saved:

197,400 kWh of energy
37,120 kg of COe
£117,372 in energy costs

Since 2023, we have identified 90
energy-saving improvements, delivering
total savings of 440,000 kWh.

Typical measures have included:

Regular review of heating, cooling and
ventilation control strategies to
respond to changing occupancy
patterns, particularly for overnight
and weekend operations

Optimisation of detailed control
algorithms, including integration with
landlord systems, to maintain comfort
conditions and avoid excessive heating
or cooling

Change campaigns to manage
unnecessary operation of electrical
equipment

Training and guidance to property
managers to review energy
consumption trends and identify where
remedial action may be required

The combination of office rationalisation,
occupancy management, energy efficiency
and decarbonisation has resulted in a
reduction in carbon emissions associated
with our property portfolio of over 75%
against the 2019 baseline.

Transforming the ISS Office
at Stoke Operational Support Centre

THE OPPORTUNITY

As the only owned property asset, the
ISS Technical Services office in Stoke-on
-Trent is fundamental to our property
strategy. To future-proof against
forthcoming energy efficiency legislation
and make significant progress towards
our Net Zero commitments, we
refurbished the property. As part of the
refurbishment we took the opportunity
to transform an existing building into a
high-performing, sustainable workplace,
improving operational efficiency,
reducing environmental impact and
providing a healthier, more comfortable
environment for placemakers.

o1 l’“ .;}i’;"ﬁ‘ ?ﬁ'

OUR APPROACH

The refurbishment showcases the
workplace, technical and sustainability
expertise that is delivered to
customers. Taking a holistic approach,
the project incorporated:

* Occupancy monitoring to support the
efficient space utilisation across our
24 hour operations

* Supporting placemaker wellbeing by
improving internal environmental
quality

+ Energy efficient, low carbon heating and
cooling and on-site renewable energy
generation to reduce carbon emissions

+ Measures to increase biodiversity

OUTCOMES

Improved EPC rating from D to A

The refurbishment transformed the
asset’s energy performance, exceeding
current minimum efficiency standards and
the future standard expected by 2032.

25,000 kWh of solar electricity
generated

Anew 16 kW solar PV array generates
approximately 25,000 kWh of renewable
electricity annually, meeting around 10%
of the building’s total energy demand.

High-quality internal environment
Air-quality sensors and sophisticated
ventilation controls improve comfort
throughout the office. Indoor planting,
including a sound-absorbing moss wall,
further enhances wellbeing, air quality and
acoustics, creating a calmer, healthier and
more welcoming workplace for ISS
placemakers.

Net Zero compatible

The fossil-fuel heating system was
replaced with a highly efficient heat-pump
system. This supports Net Zero ambitions
while accommodating the variable heating
and cooling requirements of 24-hour
operations.

Biodiversity

Enhanced external amenities support
local biodiversity while providing more
attractive outdoor spaces for building
users, visitors and the surrounding
community to enjoy throughout the year.
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IMPACT

Our Enterprise Strategy
focuses on delivering
meaningful social outcomes
for people and communities,
aligning with customer
priorities and creating
measurable value beyond
the workplace.

We prioritise action where we can have
the greatest impact through employment,
supply chain and community connection.

01

Social
Mobility

-

Driving opportunities
for all through a locally
focused approach that
creates pathways for
disadvantaged
groups, supports
targeted employability,

provides learning and
development, and a
diverse and inclusive
working environment.

How we deliver Sustainable Workplaces

We create meaningful social outcomes through:

02

Social
Economy

N
. O 4

\—

Promoting
responsible
procurement that
encourages local
spend, supports
SMEs and VCSEs,
and builds
partnerships that
maximise social
impact across
our delivery.

PEOPLE-FIRST FM

Social
Wellbeing

N

Placing people and
communities at the
heart of our
operations by
fostering a strong
sense of belonging
and connection,
while keeping health
and wellbeing front
and centre.

17
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Social value activities
We work with our customers, employees, suppliers and community partners to turn our social value

priorities into practical, measurable action.
EMPLOYABILITY @ LEARNING FOR ALL
We offer accessible training,

apprenticeships and recognised
qualifications at every career stage.
Through mentoring and externally
accredited sustainability training,
placemakers gain traditional and
green skills, build confidence and
progress into meaningful, long-term
careers.

SOCIAL VALUE
ROADMAP

ISS creates social value by focusing on where our people,
services and supply chain can make the greatest
difference. Our approach centres on:

We create inclusive routes into quality
jobs through programmes such as
Mission Possible, DFN Project SEARCH
and ELBA. Our nationwide
O’I Oz 03 partnerships help people overcome
barriers to employment while building
a diverse, skilled talent pipeline for 1SS
and our customers.

svES72M

svE/66MM B sv£1.5BN

Social value Social value Social Value
generated in 2024 generated in 2025 generated by 2030

FAIR WORKS SOCIAL ECONOMY

Progress in 2025

In 2025, 1SS generated sv£766 million in
social value, an increase of 34% from
2024. This reflects our focus on delivering
measurable benefits through
employment, responsible procurement
and community partnerships.

Employment and inclusion

We continued to support employment,
training and inclusion through

partnerships such as DFN Project SEARCH.

Through our Mission Possible campaign,
we also began working with Standing Tall
to help people who have experienced
homelessness move into employment.

Responsible procurement

We directed 48% of our procurement
spend to SMEs and continued tracking
spend with voluntary, community and
social enterprises and diverse-owned
businesses. Partnerships with MSDUK
and Social Enterprise UK are helping
us strengthen inclusive procurement.

Community connections

We worked with community organisations
to respond to local needs and direct our
people, resources and expertise towards
areas where they can create the greatest
impact.

We promote fair, safe and inclusive
employment through responsible
pay, working conditions and
practices. This includes supporting
the Real Living Wage, fair shift
patterns, employee wellbeing and
zero tolerance of modern slavery
and labour exploitation.

%{ PARTNERSHIPS

We collaborate with customers,
colleges, NHS trusts, community
groups and specialist organisations to
create practical opportunities. Our
partnerships widen access to
employment and measure social
value consistently, delivering lasting
economic and community impact.

We use our purchasing power to
support SMEs, social enterprises,
VCSEs and diverse-owned businesses.
Responsible procurement and
partnerships with Social Enterprise
UK and MSDUK help purpose-led
suppliers grow while strengthening
local economies.

W/ WELLBEING

We support physical, mental and social
wellbeing through inclusive workplaces
and initiatives including Elevate, Mental
Health Awareness Week, Mental Health
First Aiders and neurodiversity training.
Employee networks, wellbeing
campaigns and manager training
encourage open conversations and
effective everyday support.
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B CASE STUDY

Creating Employment Pathways for Young
People with DFN Project SEARCH

THE OPPORTUNITY

Young people with learning disabilities
and autism continue to face barriers
when moving from education to
employment. For 10 years, ISS's
partnership with Project SEARCH across
our healthcare clients’ workplaces has
created an opportunity to support young
people into the world of work through
real placements, structured mentoring
and inclusive employment pathways.

OUR APPROACH

Supported by ISS placemakers and
dedicated job coaches, students rotate
through different hospital services,
including administration, catering,
portering and pharmacy services. These
placements give students the opportunity
to experience real workplace routines,
build practical skills and understand the
expectations of working in busy
healthcare environments.

The programme also encourages
students to take part in wider site
activities, including awareness events
and the national Project SEARCH
Awareness Day, helping them build
communication skills and feel part of
the wider workplace community.

_‘,‘.
-

OUTCOMES

Graduates into employment

The June 2026 graduates are taking their
next steps into the workplace:

+ Gabriella progressed into an administration
role supporting ISS services after building
her confidence across several placements.

+ Liam joined the ISS portering team after
representing his cohort with a speech at
graduation.

+ Lyle and Joe progressed from supported
placements into roles with the ISS Estates
and Catering teams.

e £428,602 invested through
placemaker time

153 weeks of placement
opportunities

83% progressed into employment at
one participating site

ISS and Project SEARCH continue to work

with our clients to strengthen the link

between inclusive employment and

workplace delivery. FM partnerships play a -
key role in creating opportunity. Real ‘ T
operational environments help build skills,

empathy and understanding while «{%‘?
supporting more inclusive routes into work =~ - .
and more socially responsible workplaces. T = "

. »

"..

ISS | MISSION POSSIBLE

CONNECTING
PEOPLE WITH
POSSIBILITY



http://www.youtube.com/watch?v=pViEQf1g1Pg
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B CASE STUDY

Cooking up life skills -
SEND Cookery Programme

THE OPPORTUNITY

Schools and education clients are
increasingly focused on creating
inclusive learning environments that
support confidence, independence
and wider wellbeing.

ISS placemakers realised that children
with special educational needs and

disabilities (SEND) were still struggling to
take part in traditional food education
activities. Wanting to make a difference,
they spearheaded an activity built
around these children from the start,
rather than adapting an activity that had
not been designed with them in mind.

OUR APPROACH

Our placemakers created simple,
flexible, sensory-led cookery sessions,
often centred on afternoon tea. Children
pour drinks, make sandwiches, prepare
fruit and vegetables, decorate cupcakes
and create pizza faces. The activities
build practical skills while allowing
children to explore taste, smell, texture

and colour safely and at their own pace.
Families are invited to share the food,
creating positive school experiences
where every child feels involved,
confident and celebrated. One parent
described seeing their son participate as
“overwhelming” and truly wonderful.

OUTCOMES

The feedback following the sessions was
immediate:

Parents rated the experience 5 out of 5,
describing the sessions as positive,
emotional and uplifting.

“The cookery sessions have brought us
closer as a community. It's not just

about cooking; it's about creating
memories and having fun together.”

+ Children practised skills such as
gripping, spreading, cutting,
sequencing and measuring, developing
their abilities and growing their
confidence

+ Children also tried foods they had never
eaten before, and families say they are
participating in a way many previously
thought not possible.

The programme continues to grow, with
parents and carers joining throughout
the sessions. Illustrated recipe cards
have been introduced, and the activities
are constantly being updated and
adapted to best support the children’s
needs, such as including “Now and Next”
cards that help children move through
each activity. What started as a
passionate idea from two ISS
placemakers has become a part of 1SS
Food Services' wider food education
offering, giving more children with SEND
a place at the table.

PEOPLE-FIRST FM
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OUR COMMITMENTS
AND OBJECTIVES

ISS UK & Ireland

Our commitments
and objectives guide
the actions we take
to achieve our
sustainability goals.

&

/—. Carbon and Energy

Management Net Zero 2040

* 34% reduction in emissions since baseline
+ 40% reduction in tCO2e/£k since baseline

SBTi

+ Scope 3 emissions remain ahead of our
interim SBTi trajectory

Decarbonising our portfolio

+ Scope 1 & 2 property emissions
reduced by 75%

+ 60% of company cars and 9% of
commercial vehicles are fully electric

Lowering food service emissions

+ Food-service emissions were 40%
below baseline

=

Social Mobility
Creating inclusive employment

+ Generated sv£2.2m through inclusive
hiring, compared with sv£1.3m in 2024

Extending apprenticeship opportunities

+ Gifted £1.6m of apprenticeship levy
funding, compared with £300,000 in 2024

Developing our people

+ Increased the number of employees
upskilled through apprenticeships by 294%

Removing barriers to work

+ Continued supporting Mission Possible to
promote inclusive employment, training
and skills

® Circularity and Waste

@® Social Economy

&0

v

Preventing food waste

¢ Food waste was 70% below 2019 baseline,
exceeding 2027 reduction target

Packaging reduction

+ Streamlined our services such as cleaning with
our Pure Space solution to reduce packaging waste

+ Implementing our returnables, reusable
containers and cups, removing single use
takeaway containers across our food operation

Improving waste segregation

* Better clinical waste classification saved 13.9
tonnes of CO2e by directing materials to the
correct treatment route

+ 3.6% reduction in waste generation between
comparable 2025 and 2026 reporting periods

+ 99.01% landfill diversion rate with recycling and
reuse rates up to 55%

® Natural Capital
Food related land use

+ 55% reduction in total hectares of
food related land use since 2019

Improving the places we manage

+ Working predominantly in others' spaces,
ISS works with our clients to help them
achieve their biodiversity and natural
capital goals, from groundskeeping to
impact reduction through waste.

N

Increasing social value

+ Generated sv£755m in total local
economic value

Supporting SMEs

+ Directed £280m of procurement spend to
SMEs, a 7% increase from 2024

Building inclusive supply chains

+ Used responsible procurement to support
purpose-led and diverse businesses

@® Social Wellbeing
Strengthening communities

+ Generated sv£440,000 in community
support, compared with sv£124,000 in
2024

Creating opportunities through
partnership

+ Worked with community organisations to
support employment, skills and local needs
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AND TRANSPARENCY

At ISS UK & Ireland, sustainability
is embedded in how we operate
every day, ensuring that our
commitments are delivered
consistently, responsibly and

at scale.

Full details of I1SS's governance
framework, policies and disclosures are
set out in the ISS A/S Annual Report.
Here, our focus is on what these
standards mean for our customers and
how they are applied through our UK &
Ireland operations and service delivery.

Our approach ensures sustainability is
not only defined at Group level but
actively governed, measured and
delivered in real workplaces. This gives
customers confidence in our
performance and accountability.

We continually review sustainability risks
and opportunities and communicate
progress clearly to our customers and
other stakeholders.

Governance and accountability

Our governance and accountability approach is supported by:

O

Sustainability
Steering
Committee

Engages at board level

to set policy and targets
for UK&I, makes
strategic decisions and
sponsors change.

02

Net Zero & Social
Value Management
Forums

%

Oversees the
decarbonisation and social
value strategies with
representation from across
the organisation to drive
and monitor progress.

PEOPLE-FIRST FM

Employee
Sustainability
Network

OO0

HHH

Contract-based
advocates that share
best practice and
support the embedding
of sustainability at
operational level.

Sustainability is embedded across all service lines and functions, with operational teams
responsible for delivery and central functions providing standards, controls and support.
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